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Why?  

The national ‘Transforming Care’ agenda aims to improve the 

lives of young people with disabilities and ‘challenging behaviour’ 

and their families by improving local supports and reducing 

placements in hospital or full time residential school.  

Who? 

A collaboration between the families, professional and non-

professional support networks, and wider systems that affect this 

group of young people at risk of exclusion.  

What? 

Using an evidence-based approach a local intensive support team 

is working to promote good local support for a group of young 

people with disabilities at high risk of exclusion. Its success 

demonstrates that the goals of ‘Transforming Care’ are 

achievable.  

Effective local services reduce the exclusion of 

young people with disabilities and ‘challenging 

behaviour’ from their families and communities  



 

 Background  
As a result of their ‘challenging behaviour’, young people with learning 
(intellectual) disabilities and / or autism are often excluded from supports (such as 
school, respite) that are needed to maintain family life. A significant number of 
these young people end up living in residential schools or in-patient units, often 
far from home and at significant cost to local authorities and the NHS. Perverse 
financial incentives can maintain this situation1. The national ‘Transforming Care’2 
agenda aims to change this situation but progress has been very slow.  
 

Research 
Our research gained an understanding of the process leading to young people 
with disabilities from Cambridgeshire being placed in hospital or full time (52 
week a year) residential schools and made recommendations about a different 
approach. As a result, the local authority funded a two-year Positive Behaviour 
Support (PBS) project, using an evidence-based approach3, to work intensively 
with eight young people with ‘challenging behaviour’ at high risk of exclusion from 
local educational, respite and/or other provision. The team demonstrated that 
inclusion is possible with flexible, person-centred, and responsive support: all the 
young people in the project remain with their families, close to home.  
 

Next steps 
With CLAHRC E of E support, we are now working with families, practitioners, 
commissioners, and the Transforming Care Lead to understand how we can 
provide better local support for children and young people with learning 
disabilities and ‘challenging behaviour’ in another area and evaluate the 
approach.  

What is NIHR CLAHRC East of England? 
 
The National Institute for Health Research (NIHR) Collaboration for 

Leadership in Applied Health Research and Care (CLAHRC) East of 

England is a five year programme of applied health and social care 

research which focuses on the needs of people with complex problems, 

often vulnerable, when multiple agencies are involved in their care: 

young people, frail older people, those with dementia, learning 

disabilities, acquired brain injuries or mental ill health. 

 

The CLAHRC East of England collaboration encompasses some thirty-six 

organisations, with research hubs in the Universities of Cambridge, 

Hertfordshire and East Anglia working closely with individuals and 

organisations involved in the whole care pathway.  

 

Service users and carers are at the heart of what we do, in parallel with 

an ambitious public health research programme. Co-production and 

collaboration at all stages of the research process are fundamental to 

making a positive impact through applied health research. 

  

For more information  

Dr Roland Casson (Clinical Psychologist, Project Lead),  

Cambridgeshire Positive Behaviour Support Project: 
roland.casson@cambridgeshire.gov.uk  

Disclaimer: The research was funded by the National Institute for Health Research. 

The views expressed are those of the authors and not necessarily those of the NHS, 

the NIHR or the Department of Health.  

CLAHRC EoE is hosted by Cambridgeshire and Peterborough NHS Foundation Trust  

We are grateful for a CLAHRC Fellowship award to Roland Casson, to 

Cambridgeshire County Council for funding the PBS Project, and to Profs. John 

Gabbay, Andree LeMay, and Dr Isabel Clare for their support.  
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