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About the Frailty Trajectories Project

This project aims to optimise the journeys through health and social care settings of frail older adults living in the community. 
We would like to:

• Describe journeys through care to paint a 

picture or capture what frailty looks like in later 

life.

• Test the effects of factors and events that are 

known to predict harm, negative outcomes and 

worsening of frailty.

• Describe service-use and cost to inform 

planning and commissioning. 

Describe the following and explore their implications on 

quality of care, health outcomes (including harm) and cost:

• Typical care journeys

• Risk factors and triggers for tipping points in care journeys

• Clinically meaningful sub-groups of frail older people.

Data driven tools and 

measures that can be used 

to identify risk across 

various care settings so 

timely help can be 

deployed to pre-empt and 

respond to deterioration.

About the Frailty Trajectories Project PPI group

The Frailty Trajectories Project PPI group consists of a range of people, from various walks of life, who are interested in frailty. 

The Frailty Trajectories PPI group has increased in size 

throughout the duration of the project and includes 

members who:

• Have/are experienced frailty first-hand

• Have/are caring for loved ones with frailty

• Have an interest in frailty

Some of the members of the frailty belong to 

other groups such as:

• East of England Cancer Alliance Patient 

Alliance Patient Advisory Board

• East of England Citizen Senate

• East of England Coordinating PPI group

• Healthwatch Cambridgeshire

As a group we have:

• Developed our terms of reference for working 

together

• Had 2 face-to-face meetings where we have 

discussed ongoing and future work

• Had 1 full day event where we worked in small 

groups to design a research study together.

What we have achieved together as a group

The Frailty Trajectories Project PPI group has been involved in informing research priorities and ideas; planning and designing research 

studies; and informing on best ways to disseminate findings of completed, ongoing and future research projects. 

Ongoing quantitative study

• Thoughts on the use and meanings of the words “trajectories” and “frailty”

• Priorities and comments about using routinely collected data to describe the 

journeys through care of older adults and identify clinically meaningful 

subgroups of people

• Comments, queries and suggestions about the idea and plan to link data 

across various health and social care settings

• Key variables the study should explore when trying to describe the journey 

through hospital for frail older adults.

Future qualitative studies

Key questions the Frailty Trajectories Project PPI group would like researchers 

to ask older adults in the community:

Completed qualitative study

• Comments on the recruitment strategy, recruitment flyer, information sheet 

and consent form for a study exploring how community care staff of 

various specialties viewed frailty

• Ideas about how to present our findings- approval of the phrase “frailty 

umbrella” alongside a visual aid as below.

How can care health and 
social care professionals help 
you achieve your goals?

What are the areas where 
you feel you would like 
additional help?

Do you want to know 
the frailty rating given 
to you by health and 
social services?

Do you 
think frailty 
is inevitable?

What is the most 
important thing to 
do that you can’t 
do for yourself?

How do you see frailty?


