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Study aim
To understand, enhance and share current good

practice in engaging people living with dementia

and communication difficulties in shared

everyday decision-making in care homes.

Further information

If you are interested in learning more about how you can promote shared decision-

making with people living with dementia and communication difficulties in your

practice area, please contact me or follow me on twitter;

email: r.daly2@herts.ac.uk

@dementiaventure

There are approximately 240,000 older people

living in UK care homes and 70% - 80% are

living with dementia [1]. The views of people

living with dementia are often not addressed

in care home research. This study worked

with participants to co-create interventions

that could have a positive impact on their

shared everyday decision-making.

Results
Phase 2 – An Appreciative Inquiry (AI) intervention study in two care homes in

England, involving people living with dementia and communication difficulties

(n=15) their staff (n= 24) and family care partners (n= 4) through 26 interviews, 13

focus groups and 72 hours of observations.

➢Visual impairment was the most common communication difficulty experienced

by participants living with dementia; 87% of them had multiple communication

difficulties that they said impaired their ability to communicate effectively.

➢People living with dementia and communication difficulties in care homes were

frequently;

✓ able to participate in decisions about 20 different areas of their everyday

life and care, including; what to eat and drink, what to wear, when to go

to bed, who to spend time with, and who to go to for help,

✓ sharing their everyday decisions with staff and family care partners.

➢ Shared decision-making was commonly supported through a combination of:

✓ Communication strategies (such as; slow speech, attentive listening,

eye contact and gestures).

✓ Encouragement (e.g. to maintain independence or to try new things).

✓ Choice (care staff and partners extended and/or simplified available

choices depending of the person and/or situation).

✓ Environmental manipulation (including placing commonly used items

within clear sight and tailoring care routines to multiple peoples needs).

✓ The ‘right’ people (people living with dementia often chose the person to

share a decision with depending on the decision rather than their

relationship with the person).

✓ Time (allowing additional time, choosing a time when the person was

most able and opportunities for in-the-moment decisions).

Methods
Two phase study. Phase 1: A systematic review of

the literature related to shared decision-making for

people living with dementia in care homes.

Phase 2: An Appreciative Inquiry (AI) co-created

intervention study involving observation, interviews

and focus groups with people living with dementia

and their staff and family care partners.
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✓ How to communicate with family 

and what to buy - Post box and 

trolley ‘shop’

✓ What to eat at mealtimes – Plating 

multiple food choices

✓ How to spend time - 1:1 activities 

✓ Knowing what activities or food 

choices were available that day -

Information board

✓ Deciding which organised activities 

should be available in the home 

each month - Residents meeting

“something else changed…[the new 

activity coordinator] … will come and 

she will do 1 by 1 activities with our 

residents …This is a big change for us.”
Care staff - Home 1

Everyday shared decision-making

is cognitively complex and occurs

multiple times a day. Interventions

implemented by the care homes

supported appraisal of outcomes

related to specific choices, such

as:
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